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Board Approval 
The board of director of OLSIA, by resolution duly adopted by unanimous vote at a meeting duly called 

and held and not subsequently rescinded or modified in any way, has duly determined that this policy is 

workable and fair to and in the best interests of OLSIA, the board, approve this policy, recommended for 

use and directed that the amendment be submitted for consideration by OLSIA board members and ED 

at the OLSIA board meeting. 

Each member of the board agrees to perform such further acts and execute such further documents as 

are necessary to effectuate the purposes hereof. This policy manual shall be understood and enforce in 

accordance with and governed by the laws of the government of Afghanistan. 

 

The OLSIA Board Approval constitutes approval of this policy manual undersigned.  
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Background of the Organization 

The Organization of Literacy Support for Independent Afghanistan (OLSIA) was founded in 2024 with the 
conviction that education is the cornerstone of lasting peace, economic stability, and social inclusion in 
Afghanistan. Grounded in the belief that every person—regardless of age, gender or circumstance—
deserves the opportunity to learn and grow, OLSIA is committed to building a brighter future for Afghan 
communities. 

From its inception, OLSIA has positioned education as “first and for all,” directing its efforts toward 
increasing access to literacy, computer skills, vocational training and the English language. By mobilizing 
educated Afghan youth and partnering with local communities, OLSIA strives to overcome barriers that 
have long limited opportunities, especially among women and underserved populations. 

Operating across multiple provinces, OLSIA implements projects that combine classroom learning with 
practical skill-building: establishing computer learning centers, delivering soft-skills training, and 
facilitating vocational pathways. These initiatives are designed not only to educate but to empower 
learners to participate meaningfully in the economy and society. 

OLSIA’s vision is of a united and prosperous Afghanistan where development opportunities are accessible 
to all, thereby fostering social inclusion and stability. Its mission centers on building a collective movement 
of educated Afghan youth who champion education for all ages and all genders—with no discrimination. 
The ultimate goal is to enhance livelihoods, create economic opportunities, and contribute to the 
country’s long-term development. 

Through transparent governance, community-centered design and partnerships that link education with 
employment, OLSIA seeks to ensure that every Afghan has a chance to unlock their potential. We believe 
that when people lead their own learning and development, the benefits ripple outward—strengthening 
families, communities and the nation. 

Our Vision: 

A united and prosperous Afghanistan where education and development opportunities are accessible to 

all, fostering social inclusion and stability. 

Our Mission:  

We aim to build a collective movement of educated Afghan youths to support education above all, 

education for all ages and all genders without any discrimination of any kind. 

Goal 
To improve access to education, vocational skills, and economic opportunities, enhancing the livelihoods 

of Afghan communities and contributing to the country’s long-term development. 

Humanitarian Principles: 
OLSIA is committed to the principles that are central to establishing and maintaining the provision of 

humanitarian response to the affected people in natural disasters and complex emergency situations 
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and/or implementation of human development interventions. The main humanitarian principles defined 

by UN have been adopted by OLSIA. The four core principles are: 

• Humanity  

• Neutrality  

• Impartiality and, 

• Independence 

1. Introduction 
One of OLSIA’s core functions is to take responsibility for the Duty of Care of all staff (which includes 

employees, consultants, local and international staff). This means being extremely well-informed of 

any risks, communicating risks, mitigating risks as far as possible and, finally, responding swiftly and 

appropriately in the event of any incidents. We consider that the work OLSIA carries out for the 

humanitarian community is highly important, but nothing comes before the safety of our staff. This 

includes protecting our staff’s virtual identity and their personal data. 

2. Processing of Personal Data 
OLSIA may process personal data belonging to anyone who has expressed an interest in or made 

contact with OLSIA, or one of its companies; these may include (but are not restricted to) the following 

interested parties (often referred to as ‘you’) – employees, contractors, consultants, directors, 

beneficiary owners, recruitment candidates, clients, and suppliers.  

The data which OLSIA (or its related companies) process depends upon the nature of the relationship 

with the interested party concerned but is likely to include (but is not restricted to) the following: 

• Personal and Contact Details: Title, Name, Address, Telephone and Electronic contact details 

(examples are Email address, Skype, Facebook, Whatsapp, Twitter, Linked-in);  

• Date of Birth and Gender;  

• Passport details plus Nationality and citizenship;  

• Relationship or marital status;  

• Next of Kin (NOK) details;  

• Financial information (such as bank, tax and insurance details);  

• Medical data including psychometric test results;  

• Criminal record checks (for example, CRB);  

• CV with employment, experience, education and qualifications records – with appropriate 

verifications, including details of references and referees plus information provided by them;  

• Marketing engagements and surveys;  

• Records of communications with interested parties;  

• Information provided by you through our website, Facebook or LinkedIn accounts and OLSIA’s 

recruitment and HR management portals. 
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Why is Data Processed? 
The overarching purpose for processing personal data is to facilitate, manage and, whenever possible, 

enhance the services provided by OLSIA to our interested parties. More specifically the reasons vary, again 

dependent upon the nature of your relationship with us, but include (not restricted to) the following: 

• To enable us to fulfil contractual requirements;  

• To ensure that recruitment process is efficient and provides appropriately qualified staff in terms 

of aptitude and attitude; To ensure that you are properly insured, paid correctly, and that your 

NOK can be informed in the event of an incident.;  

• To meet requirements of public interest and management standards;  

• Compliance with legal and regulatory obligations;  

• To manage marketing information effectively;  

• To facilitate swift responses to the above. 

3. What is the legal basis for OLSIA processing personal data? 
Under data protection laws applicable to OLSIA, there are several lawful reasons for processing data 

and those that apply to OLSIA are: 

• Consent: because you have given your consent (if we expressly ask for consent to process your 

personal data, for a specific purpose).  

• Contractual: the processing of your personal data is necessary for the performance of a contract 

with you or to take steps at your request to enter into a contract.  

• Legal Obligation: the processing of your personal data is necessary for us to comply with our legal 

and regulatory obligations.  

• To protect your vital interests.  

• To meet or protect public interests.  

• Employment obligations: where applicable or in case of any processing of sensitive data, the 

processing is necessary for the purposes of carrying out our obligations prescribed by law in the 

area of employment.  

• Legitimate interest: The processing is necessary for our legitimate interests. Using your personal 

information helps us to provide our services and to improve and minimize any disruption to the 

services we provide. We also have a legitimate interest in sending you information on the services 

we believe will be of interest to you. 

The data, which OLSIA and its component companies process is deemed to be the minimum necessary 

and is justified by one or more of the aforementioned legal criteria. 
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4. How does OLSIA source data? 
There are three main ways in which OLSIA sources personal data. All are legal, transparent and fair: 

• Information You Give Us. Information which you give us when completing registration forms and 

the recruitment process, requested through our due diligence procedure or during our ongoing 

contact with you.  

• Information We Collect. OLSIA collects information about you from our website, social media 

accounts, email and telephone contacts plus our due diligence procedures.  

• Third Parties. We may collect information from third parties – in particular, we may use third party 

organizations to conduct background checks and verifications. Additionally, we may use the web 

and social media sources, all of which are publicly available and strictly open source. 

5. Storage of Personal Data 
The vast majority of personal data that is processed by OLSIA is stored electronically, predominantly 

in cloud-based systems, which are protected through encryption (both when static and in transit). 

Access is carefully managed and restricted appropriately. Any data that is held on servers or on hard 

drives is subject to restricted access and most of it is encrypted. 

Any hard copies of processed data are held in secure cabinets with restricted access. It must be noted 

that information received over the internet or from personal emails may not always be secure; OLSIA 

is not liable for corrupted information received from such sources. 

All personal data shall be stored, for the minimum time necessary, which will vary but can be 

defined as follows: 

• For as long as we have reasonable business needs, such as managing our relationship with 

you and managing our operations.  

• For as long as we provide goods and/or services to you and then for as long as someone could 

bring a claim against us.  

• Retention periods in line with legal and regulatory requirements and guidance. 

6. Use and disclosure of your personal information 
In certain circumstances, we shall share your personal data with: 

• Selected third parties with whom we work – for example, clients or potential clients, insurers, 

solicitors, travel agents, sub-contractors, accountants, government departments and 

agencies, and external IT and data providers and centers.  

• Where an entity or third party is based outside the country in which you are residing, we 

would only transfer data outside that country where appropriate safeguards were in place or 

restrict the information being given. Such safeguards may include: entering into written 

contracts with the entity or third party that is based in a country that does not provide an 

adequate level of data protection. 

• Any entity or third party that you consent to giving your information to for marketing 

purposes (such consent will be sought prior to our sharing this data). 
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• Legal Requirement. Any other third parties where necessary to enable us to enforce our legal 

rights, or to protect the rights, property or safety of our employees or where such disclosure 

may be permitted or required by law 

7. Cookies Use 
A “cookie” is a bite-sized piece of data that is stored on your computer’s hard drive. They are used by 

nearly all websites and do not harm your system. How to reject cookies: If you do not want to receive 

cookies that are not strictly necessary to perform basic features of our site, you may choose to opt-

out by changing your browser settings.  

Most web browsers will accept cookies but, if you would rather we did not collect data in this way, 

you can choose to accept all or some or reject cookies in your browser’s privacy settings. However, 

rejecting all cookies means that you may not be able to take full advantage of all our website’s 

features. Each browser is different, so check the “Help” menu of your browser to learn how to change 

your cookie preferences.  

For more information, generally on cookies, including how to disable them, please refer to 

www.aboutcookies.org. You will also find details on how to delete cookies from your computer. 

8. Your Rights 
Interested parties may have the following rights under applicable data protection laws and OLSIA 

fully respects them: 

• To be informed about the processing of your personal data.  

• To have your personal data corrected if it is inaccurate and to have incomplete information 

completed. 

• To object to processing of your personal data.  

• To restrict processing of your personal data.  

• To have your personal data erased (right to be forgotten).  

• To request access to your personal data and to obtain information about how we process it. 

• The right to move, copy or transfer your personal data (data portability).  

• In relation to automated decision making, which has a legal effect or otherwise significantly 

affect you.  

• To complain to the relevant data regulator in the country in which you reside. 

Please note that there may be occasions where you object to, or ask us to restrict, or stop, 

processing of your personal data, or erase it, but we shall be unable to comply with such requests 

for legal reasons. To exercise any of these rights, or if you have any other questions about our us 

of your information, please email helpdesk@olsia.org 

9. Changes to the Policy 
OLSIA reserves the right to amend this privacy policy. You are advised to visit this website section 

periodically in order to keep up to date with the changes in OLSIA’s privacy policy. 
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